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= Corirons 2026 READINESS LIST

Update all CPT codes and the code sets within your EHR.
Check all prior authorizations that extend into 2026.

Pull all payer contracts to check for fee schedule language.

Update physician order documents and patient estimate forms.

EHRUPDATES | TIMELINE: NOW

ARIA USERS:

e Update CPT codes in data administration.
e Update activity code sets in data administration.

MOSAIQ USERS:

e Update CPT codes in the code library.
e Update code sets and orders in the code library.

EPIC/BILLING SYSTEMS:
e Update charge master to include all new codes.

PRIOR AUTHORIZATION | TIMELINE: 1215

¢ |dentify all patients under beam that will receive treatment into 2026 and continue
adding any new patients as they start treatment.
e Most Medicare Advantage plan auths expire 12/31 each year and will require a new
auth for 2026.
o Check any auths that expire after 12/3I.
e Check all commercial plans for authorization update requirements in 2026.
¢ Maintain a categorized list of payers, including their specific CPT code requirements.
o Include the effective dates of their changes from the old code set to the new one.

FEE SCHEDULE UPDATES | TIMELINE: NOW

¢ Contracts based on the Medicare fee schedule or on RVUs:
o Ensure each payer is ready to accept and process the new code sets.
o Are there any expected delays in claims processing?
e Contracts based on other criteria:
o Will each payer be ready to accept the new code set with updated rates?
o If not, will they continue to process the old code sets for payment?
o Do new fee schedules need to be negotiated?

DOCUMENTATION UPDATES | TIMELINE: NOW

e Physician orders must be updated with the criteria for the new daily treatment codes
effective 1/1/26. This ensures accurate prior auth and patient financial estimates.
e Patient estimate forms need to be updated to include the new CPT options and rates.
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